
 

 

                          

2024 ANNUAL 
EDUCATIONAL 
CONFERENCE 

Coral Gables, Florida 
Sept. 12-14, 2024

         
AGENDA 

 
Thursday, September 12, 2024  
 
2:00 PM – 4:00 PM Executive Board Meeting  Merrick Boardroom 
   
4:00 PM – 6:00 PM Registration Lobby Lounge 1  
   
6:00 PM – 8:00 PM 
 
6:30 PM 
 
 
 
 
7:00 PM   

Welcome Reception 
 
Welcome Remarks 
Senior District Judge  
Donald L. Graham  
Southern District of Florida  
 
Miami Tabacco Traders  

Court of Lions 
 
 
 
 
 
 
 

   
   
Friday, September 13, 2024   
   
6:00 AM – 7:00 AM Wellness Walking Group 

w/Michelle Alvarez  
Meet in Lobby 

   
7:00 AM – 8:00 AM Registration Lobby Lounge 1 
   
7:30 AM – 8:30 AM Breakfast Venetian Ballroom 
   
8:45 AM – 8:55 AM Welcome Remarks  

Bernita Henley 
FJAA President 

Hall of Ambassadors  

   
  



 

 

9:00 AM – 9:45 AM Shlomo Klapper  
Southern District of Florida 
 
Topic – “AI” Good or Bad? What 
the future holds?  

Hall of Ambassadors 

   
9:50 AM – 10:20 AM  Mark Plotkin, Librarian 

Eleventh Circuit Library  
 
Topic – History of the 
Courthouse 

 

   
10:20 AM – 10:35 AM Break  
   
10:40 AM – 11:45 PM Fawne Lindsey, Chief of 

Judicial Support Staff, Judicial 
Services Office (JSO), 
Administrative Office of the 
U.S. Courts 
 
Topic –Overview: JSO’s Mission, 
Initiatives, and How to Support 
Your Judges  

 

   
12:00 PM–1:15 PM  LUNCH ON YOUR OWN 

 
 

1:20 PM – 2:05 PM  District Judge Beth Bloom 
Southern District of Florida 
 
Topic – Presiding over "THE" 
Bitcoin Case 
 

 

2:10 PM – 2:55 PM  Kelly Chadwick, IT Specialist, 
Systems Development & 
Support Office (SDSO) 
 
Topic – Microsoft Cloud 
Technology in the Judiciary  

 

   
2:55 PM – 3:10 PM Break  
   
3:15 PM – 4:00 PM  Michael Delman, Assistant 

General Counsel, 
Administrative Office of the 
U.S. Courts - via remote 
 
Topic – Ethics  

 

  



 

 

4:05 PM – 4:45 PM Carlos Montenegro and Luis 
Chiong, U.S. Marshals 
 
Topic – Security in Chambers  

Hall of Ambassadors 

   
 

 
Saturday, September 14, 2024 

  

   

6:00 AM – 7:00 AM Wellness Walking Group 
w/Michelle Alvarez  

Meet in Lobby 

   
7:30 AM – 8:30 AM Breakfast Venetian Ballroom  
   
8:30 AM – 9:00 AM FJAA Annual Membership 

Meeting 
Bernita Henley 
FJAA President 

Hall of Ambassadors 

   
9:05 AM – 9:55 AM Fawne Lindsey, Chief, Judicial 

Support Staff, Judicial Services 
Office (JSO), Administrative 
Office of the U.S. Courts 
 
Topic:  Getting to Know Your 
Chief of Judicial Support Staff 
 

 

10:00 AM – 10:45 AM Kelly Chadwick, IT Specialist, 
Systems Development & 
Support Office (SDSO) 
 
Topic –Cloud Technology 
Consulting for Chambers  

 

   
10:50 AM – 11:05 AM  Break   
   
11:10 AM – 11:55 AM Jaime Giani 

Customer Engagement Team 
Lead (TDY), Case Management 
Modernization  
 
Topic – Overview: Case 
Management Modernization 
(CMM) Project 

 

   
12:00 PM – 1:15 PM Lunch on your own   
   
  



 

 

1:20 PM – 2:10 PM 
 

Henry J. Broitman, HR 
Specialist, Benefits Division  
Administrative Office of the 
U.S. Courts 
 
Topic – Planning for 
Retirement 
 

Hall of Ambassadors 

2:15 pm – 3:00 pm Kyle T. Yoder, Branch Chief, 
AO Threat Management 
Branch, Judiciary Security 
Division, Facilities and 
Security Office 
  
Topic – Staying Safe: Security 
Programs Available – PII 
Reduction & Redaction 
Program 

 

   
3:00 PM – 3:15 PM Break   
   
3:20 PM – 4:15 PM Panel Discussion 

Lee Stapleton, Esq., Albert 
Levin, Esq., Frank Quintero, 
Esq. and Michael B. Chavies, 
Esq. 
 
Topic – The Federal Criminal 
Trial – Then and Now  
 

 

4:15 PM – 4:45 PM Wrap-Up, Information, and 
Announcement of 2025 
Conference Location 

 

   
6:00 PM  
 
 
6:00 PM 
 
6:15 PM 
 
6:30 PM 

Circuit Pictures and  
Closing Banquet  
 
Cash Bar 
 
OPENING REMARKS  
 
Dinner will be served 

 Venetian Ballroom 
 
 
 
  

   
TBD 
 

Swear-in new officers! 
Passing the Baton 
 

 

 

  




